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of JPA Practices
Nominated for PCMH
Designation

PA is proud to announce

that 97% of all PGIP

participating primary

care practices were
nominated for 2012 Blue
Cross Blue Shield’s Patient
Centered Medical Home
(PCMH) designation
program.

Over the past eleven
months, Erika Byrum has
been working hard with each
practice to meet a goal she set
at the beginning of the year.
That goal was to nominate
90% or more of JPA’s PGIP
participating practices. To
compare, only 31% of JPA’s
PGIP participating practices
were nominated for 2011
PCMH designation. This is a
huge accomplishment for
JPA and it could not have
been reached without the
long hours, hard work and
dedication of the PGIP-
PCMH team at each practice.
JPA will find out who has
been designated as a PCMH
in the summer of 2012. The
decision, made by Blue Cross
Blue Shield, will be based on
a combination of total
capabilities “fully in place” as
of December 31, 2011 and
quality scores derived from
BCBSM claims data.

JPA looks forward to
working with you again next
year!

A Letter from Erika

Dear PGIP-PCMH Practices,
Many of you have decided to
implement self-management support
(refer to JPA Newsletter - lead article)
and several of you have successfully
begun the process. Congratulations! 1
have received feedback that many of
you are struggling to find the best way to
implement this process successfully. Therefore,
I would like to further explain the self-
management implementation process to help
vou and your staff in starting this endeavor.
According to the PGIP-PCMH assessment this
winter, more than half of the JPA PGIP
practices have decided to introduce self-
management support to all patients (chronically
ill, in addition to healthy patients). What
follows is a high-level overview describing one
approach to implementing self-management.
Self-management is a very important
concept, one that needs to be implemented
slowly and carefully to receive the necessary
buy-in from your team and especially the
patient and the patient’s family. I suggest
starting small by selecting a target group of
patients initially, specifically those with a

chronic illness. Then, based upon the
experience of this group, expand to
other target groups including
“healthy” patients. Schedule an
appointment with several target
patients over the next two weeks to
create a self-management goal plan
(SMART goal). The scheduler may
need to explain why the practice is
requesting a visit. Explain that this practice is
reaching out to all patients to assist in
managing patient health at home using a goal-
setting technique.

The engagement process of self-
management should begin when the patient
enters the office and checks-in. The front desk
staff should hand a SMART goal form to the
patient, or patient’s parent, and briefly explain
the document. JPA can help you in designing
this form. Have the front desk staff member
tell the patient, “During today’s visit, your
provider would like you to start thinking about
an area in your life you could work on at home
to stay healthy or improve your current health
condition. The clinical care team and provider
will go over the plan in more detail and will
assist you in completing the form in the exam
room. They will answer any questions you
See Self-Management, page 2
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Engaging Patients. Better Outcomes.

JPA In conjunction with JCMR, JPA worked with the Phytel
implementation team in November to roll out the new registry
to a select group of NextGen users. These practices began
system beta testing to identify any errors in the reporting before
rolling out to all JCMR subscribers. During this process, Phytel
encountered several problems due to data mapping and
unstructured data entry issues within NextGen. Phytel reported
on December 1 that these issues are now fixed.

As of mid-December, the next steps include the roll out of
the remaining diabetic measures, training of the remaining
JCMR subscribers on the Phytel registry, and the deployment
of all reports on all conditions by the end of first quarter 2012.

Phytel has JPA’s full support and will continue to meet with
the Phytel team on a weekly basis to ensure that the
implementation process for all JPA members is on track.

If you have any questions regarding the Phytel registry, you
may contact JPA at any time.

Self-Management

might have.”

In the exam room, the clinical care team will be first to
speak with the patient about self-management. It is very
important that the clinical care team not only speaks in a
manner that the patient understands but also motivates the
patient. The clinical care team should allow the patient to do
most of the talking. They need to find out what matters most to
the patient. This will be the basis of the SMART goal. Have
the clinical care team and patient fill out the form together.
They can write in any goal that the patient may want to work
on as long as it is attainable. Next, the clinical care team will
assist in developing a daily or weekly action plan that the
patient will follow. This should provide enough detail for the
patient to identify the specifics of the goal (i.e., I will do this on
this day for this amount of time).

The last person the patient will meet with is the provider.
The provider will want to ask the clinical care team about the
patient encounter to obtain an idea of the patient’s engagement
level and SMART goal plan. Patients who are more engaged
catly on will be more likely to stay on track to reach their goal,
while those who are less engaged in the beginning will usually
need more outreach and assistance along the way. It is
important that the provider reinforces that self-management is
a way for the patient to become actively involved in their own
care and to take charge of their condition. Together, go over
the completed SMART goal plan at each encounter to
continuously reinforce the action plan and the patient’s
confidence level. Lastly, the patient and the provider should
sign the SMART goal form indicating that both are committed
to and agree to move forward with self-management.

If your practice has decided to administer self-management
surveys as a way to receive feedback from your patients, a great
time to do this is at checkout. JPA can help you obtain and
customize a patient self-management survey for your practice.
Have the patient complete the seven-question survey before
leaving the office. This will provide you with information on
your efforts and can help you identify areas of improvement.
You and your staff should review these regularly so that you
can improve certain areas.

I hope you find this information helpful and that it gives
you an idea on how to implement self-management support. If
you think you need more training or would like more
information, please contact me or Kristin Schaller at (517) 817-
2140. JPA will be emailing all practice managers a 60-minute
self-management training session on the topic Health Literacy.
Also, if you have not done so already, please watch the patient

engagement video on our website: http://jpadocs.com/
index files/Page433.htm.

Sincerely,

s By

Erika Byrum, BS, MSHA
Healthcare Management Field Associate
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